Annotauus qucuuiuinebl b.1.1.25 Jlucuunnuua. YnpasieHne npoekTamu

Huctunnuua  "YnopaBineHue — mpoektaMu"  u3ydaercs — OOy4arouMMHCs [0  OCHOBHOM
npodeccuoHanbHOM 00pazoBaTebHON Tporpamme "OpraHuszamus W yrpaBieHHE OuzHEeCOM"
HanpasyieHus noarotoBku "38.03.02 MeunemxmMeHT".

JucuurmuHa msydaetcst B 5 cemectpe. OOmas TpyIo€MKOCTh AMCHUIUIMHBI coctaBiser 180/5
yacoB/3.en1. CamMocTosTenbHas paboTa 3aKII0YaeTCs B BHITIOJIHEHUH PadoT, YKa3aHHBIX B pasnere 4.

B xone u3yueHus AMCUMIIIMHBI OCYIIECTBISETCS TEKYLIUMH KOHTPOJb B (hOpME TEXHOJIOTMU
PEUTUHIOBOI'O KOHTPOJIA B COOTBETCTBUM € TEXHOJIOIMYECKOM KapThl JUCLHUILINHBI, Pa3MEIEHHON
Ha 3JIEKTPOHHOM Kypce, a TaK)Ke IPOMEKYTOUHBIH KOHTPOJIb B JOPME 3K3aMEH.

[lenbro n3yueHust JUCUUIUIMHEI ABIseTCA (POPMUPOBAHUE CIICAYIONIMX KOMIIETEHLIUH:

1. OIIK-4 CriocoOeH BBISBIATH U OLIEHUBATh HOBbIE PRIHOYHBIE BO3MOXKHOCTH, Pa3pabaThiBaTh
Ou3ec-TUIaHbl CO3/IaHMs U Pa3BUTHS HOBBIX HANpaBJICHUH NETAETbHOCTH U OPTaHU3aIIii
2. VYK-2 Cnocoben ompenensTh Kpyr 3ajad B paMKax IOCTaBICHHOW NI U BbIOMpATh

ONTHUMAaJbHBIE CHOCOOBI WX PEIICHUs, HUCXOAS W3 JCUCTBYIOIIMX MPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U OTPaHUYEHUI
B xozne u3ydenust AMCUMIUIMHBI TOCIIEIOBATEIBHO PACCMATPUBAIOTCS TEMBI:

1. Onpenenenre NOHITUS «IIPOEKT.
[TpoekTHas 1 onepaMOHHAs IS TEIbHOCTb.
dopmabHbIe KPUTEPUH TPOSKTOB.

2. JK¥M3HEHHBI MK MPOEKTa: WHUIMAIMA, IUIAHUPOBAaHHWE, WCIOJHEHHE, MOHUTOPUHT WU
KOHTPOJIb, 3aKkpeiTHe. OOMacTH 3HAHWHA B YNPaBICHUHM NPOEKTaMHu. [ pymmbl MmporeccoB
YIIPaBJICHUS POCKTAMHU.

3. Krnaccudukaryst mpoeKToB B 3aBUCMOCTH OT YHUKAJIBHOCTH PE3yJIbTaTa u MpoLecca.

VYmupasnenue cojnepxkanueM mpoekra. COop TpeOoBanmii. Co3naHue HepapXUUECKOM
CTPYKTYpbl paboT. Bo3MoOXxHBIE TOAXOABl K CTENEHHM AeTalu3alldd CTPYKTYphl padoT.
KoHntpous conepxanus.

VYnpaBneHue cpokamMu MPOeKTa.

5. Crelikxonaepbl MPOEKTa: COCTaB, CYIIHOCTh BIUSHUS W WHTepeca. MeETOIbl OLEHKH H
yIpaBJIeHUs] OTHONICHUSIMHU CO CTEHKXOJIIEpaMu

6. Komanna mnpoekra. IIpuHIUMIIBI TOCTPOCHUS IPOEKTHBIX KOMAHJ, THUIIOBBIE IIOPOKH
MIPOSKTHBIX KOMaH,T

7. OreHka CTOUMOCTH U ompesienienue oromkeTa. CBs3b

MEX/1y IPOAOKUTEIBHOCTHIO U CTOUMOCTBIO MPOEKTA.
UcnonszoBanne UCP i1t OLIeHKH TPOEKTa «CHUBY-
BBepX». PazpaboTka OromkeTa MpoeKTa.

8. CroumMocTh U 3KOHOMHYECKast 3()(HEeKTUBHOCTh MpoekTa. IIoHATHS «HeonmpenenéHHOCThY,
«PHCK» U «BO3MOXKHOCTBY. [Iporieccsl ynpaBieHust pUCKaMH MIPOEKTa.
9. [Ipe3eHTanyst pe3ynbTaTOB MPOESKTUPOBAHMS Tepea MHBECTOPOM. [IpuHIMMBI TpOBEACHUS

MUTY-CECCHUH.
OCHOBHBIMU CTPAaTETUYECKUMH OOpPa30BATEIHLHBIMU TEXHOJIOTHSIMU SIBJISIOTCS: JIUCKYCCHOHHEIE,
UTPOBBIC MPOLEAYPHI, JIEKIIMOHHBIE 3aHITHS, TPAKTUUECKHUE 3aHITHUS, TPOLEAYPHl CaMOOOyUYeHHUs,
TPEHUHTOBBIE.

B pamkax ykazaHHBIX TEXHOJIOTMH NPUMEHSIOTCS TaKTUYECKHe 00pa3oBaTelbHbIE TEXHOJIOTHHU:
case-study, nmenoBas Wrpa, 3agaHus, KJIACCUYECKas JICKIHS, JIEKIUsS C 3JIEMEHTaAaMH MO3TOBOTO
HITypMa, pojieBasi urpa.



